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Develop entire employee populations at scale, matched 
to their career development journey.

Deploy award-winning upskilling strategies to grow your 
employees from the moment you welcome them into your 
company, nurturing their growth as high-performing individuals 
who eventually grow into experienced leadership roles.

CrossKnowledge upskilling solutions help customers 
achieve learning outcomes that meet business stakeholders’ 
expectations. CrossKnowledge combines quality content from 
thought-leading authors, facilitation experts and specialist 
services into extensive blended learning capabilities, backed by 
proven learning tech.

CrossKnowledge, Your Upskilling Partner.

Grow Your People With 
Focused Upskilling

In today’s workplaces, managing teams is tougher 
than ever. Remote and hybrid work have become 
the new norm, while digital transformation and AI 
are accelerating at an exponential pace. Growing 
economic pressures also mean managers have to 
do more with less.

But it’s important to make every effort to retain 
skilled managers, as they can be hard to find. To 
overcome these obstacles, it’s critical to empower 
your key talent with the right capabilities to 
navigate today’s business challenges.

In today’s fast-paced and unpredictable business environment, managers face a 
constant state of flux. With increasing demands from both top-down and bottom-
up, they’re expected to keep their teams on track while responding to constant 
change and uncertainty.

Key skills needed:

Influence and 
collaboration

Accountability

Generate 
innovative ideas

Teamwork

Organizational impact:  

Efficiently navigate flatter 
organizational structures.

Execute business strategy 
by nurturing accountability 
and ownership within 
teams.

Drive team performance and 
business outcomes, while 
fostering collaboration.

Read on for today’s top four management challenges and 
learn how you can help your managers conquer them.

To remain relevant and profitable in today’s rapidly evolving business
landscape, teams must stay one step ahead of their competitors. This requires
a constant drive for innovation as well as the ability to identify and seize new
growth opportunities.

Key skills needed:

Teamwork 
behaviors

Organizational impact:  

Quickly turn ideas into 
innovation and transform 
brainstorming into business 
impact.

Boost efficiency by spending 
less time on inefficient 
brainstorming and more 
time on delivering results.

Build stronger teams to
foster a deeper connection
between employee ideation, 
innovation and productivity.

Ideation 
techniques

Problem-solving

Conclusion
To lead a business in today’s complex and uncertain world, managers need new 
skillsets. But with more and more organizations facing budget cuts, it’s crucial to 
invest in L&D programs that will make a meaningful impact on your company’s 
success. Focusing on your needle movers is key. 

By adopting an outcome-focused and cohort-based approach, you can effectively 
address the specific needs and interests of these learners. This is key to building 
more effective and engaging learning experiences. 

Navigating in a complex 
and uncertain world

Challenge 1: 

Staying competitive by identifying 
innovative growth areas

Challenge 2: 

Managers are struggling to make well-informed decisions and to empower their 
teams with decision playbooks. Such skills are crucial to driving productivity and 
performance within your teams.

Key skills needed: Organizational impact:  

Improve team performance 
and business outcomes.

Execute strategy with 
increased decision making
follow-through.

Encourage effective
collaboration during the
decision-making process.

Successful 
decision making

Team 
accountability

Delegation 
strategies

Increasing team productivity 
and performance

Challenge 4: 

Beyond the pandemic, hybrid and remote working continue to offer greater 
flexibility and work-life balance. However, this cross-functional environment 
presents unique challenges for managers. Physical distance and distributed teams 
can lead to employees feeling isolated, and therefore less likely to contribute.

Key skills needed: Organizational impact:  

Collaborate more effectively 
for increased business 
performance and outcomes.

Establish a culture of trust 
and accountability that drives 
collaboration and teamwork.

Boost engagement scores 
by implementing critical 
engagement skills across 
your organization.

Collaboration 
and accountability

Psychological 
safety

Meaning and 
belonging

Managing efficiently in a hybrid 
world

Challenge 3: 

Driving �Growth 
and �Innovation: 
Essential skillsets for the needle movers 
at your organization 
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